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From the President

Micro finance and the impact it produces goes beyond just business
loans. Poor people use financial services not only for business investment
in their micro enterprises but also for health and education, managing
household emergencies and meeting the wide variety of other cash
needs that they encounter. The availability of financial services for
poor households is therefore a critical factor for the achievement of
Millennium Development Goals. I am proud to note that Gram-Utthan
has made its modest contribution towards achieving the MDGs by
creating access to capital for 64011 low income households in 1289
villages of 6 districts in Orissa. In the process, it has demonstrated its
credibility while forging meaningful collaboration with a host of financial
institutions, nationalized banks and private banks.

As the debate, in the paradigm of financial inclusion, has moved from
microfinance to micro finance livelihood linkages, Gram-Utthan has
successfully responded by initiating a host of member owned and
member managed enterprises such as Kalyani Packaging Centre, Milk
Cooperatives, Carpet Weaving Centre etc; for increased income and
improved standard of living of its members.

Such a growth has been possible due to tireless efforts of the dedicated
and committed human resources of Gram-Utthan. I take this opportunity
to place on record our sincere gratitude to one and all who have
provided their unstinted support and encouragement to Gram-Utthan
in its endeavour to improve the quality of life of the poor people.

Subrat Singhdeo
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OOOOOver the last 18 years of struggle oriented
journey GRAM-UTTHAN has had the good
fortune of large scale support from many
within the sector for which it has established
itself well and gained credibility very quickly.
At present GU has established itself as a
forward looking organization that upsurges
the promise of making a significant
contribution to the poverty challenge faced
by the operational area.

GU has chosen micro finance activities as
one of its core objectives in reducing
vulnerabilities.  Though this process has
allowed the rural women to break out of the cycle of poverty, still we have to go a long way,
which needs to take on bigger roles to face the changing time and challenges so as to fulfill our
vision.

I take this opportunity to express my sincere thanks to the stakeholders for their cooperation
and involvement since inception.

I am thankful to all the staff members of GU for their commendable work done at different
levels and continue their dedicated pursuit in often physically challenging conditions.

I would like to place on record our heartfelt gratitude to all well wishers of Gram-Utthan, Donor
agencies, Bankers, central and state government for their timely support when & where needed.

I express my sincere thanks to the likeminded NGOs, Partners and Civil Society Organizations
for their effective support and cooperation.

I express my gratitude to the Governing Board members of GU who share a common concern
for the growth of the organization.

In fact, I can simply say the year 07-08 has witnessed major changes in policy, procedures,
and systems, in the approach & work attitude of GU. I am overwhelmed to present before you
the Annual Report of Gram-Utthan for the year 2007-2008.

April 2008 Govind Dash
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ABOUT THE
ORGANIZATION

‘Gram-Utthan’ which means ‘Rising of Village’ has been registered on 09.04.1990
under Societies Registration Act XXI of 1860 bearing its registration No: 19150/
7 and FCR Act 1976 on September 27th 1995,  bearing No: 104870115. Also,
registered Income Tax No: Tech. 12A-54/2004-2005, dated: 17 th November,
2004, and obtained 80G. The registered office is located at Pimpuri, in Rajkanika
block of Kendrapara district, Orissa, about 150 kms away from the state capital
in the north-eastern dir ection of the state. A t pr esent, GU operates in 7 coastal
districts of Orissa, surrounded by various rivers like Bramhani, Baitarani, and
Kharoshrota in thr ee sides and the Bay of Bengal on the other side.  Land is no
doubt f erti le but f requent occurrences of natural disasters   paralyze the economic
backbone of the region.

However, during the rudimentary stage, GU had concentrated a host of
interventions in the areas of appropriate low cost technology and rur al sanitation.
After a benchmark survey in 1995, GU developed strategic plan and focused on
food insecurity & l ivelihood issue of the rural poor and asset less people through
formation of Self Help Groups. Since then, microfinance has remained the
mainstay of i ts intervention. I n due course, micro finance program has expanded
in 21 blocks with coverage of seven districts of Orissa. Operating thr ough
strategically located branch offices, the credit del ivery channels have included
Self Help Groups and Joint Liability Groups consisting  73346 members from
4532 SHGs & 2543 JLGs.  All these members are marginal farmers, petty vendors,
rickshaw pul lers, fisher communities, Rural Artisans and landless laborers.

GU, a non-pr ofit, non-pol itical and non-government organization has
emerged as a serious player on Micro Finance Scenario in the state and
exceptionally enhances its outreach, and at present Gram-Utthan is leading
towards NGO–MFI to NBFC. Legal entity has been obtained & RBI
clearance is awaited.   Further, GU has grown to become a convergence point
for economically disadvantaged groups who lack access to credit and other
community sources.

Focal Group

l Scheduled Castes (SC), Scheduled Tribes (ST)

l  Fisher communities, landless, labourers

l  Rural Artisans, women & children

l Other weaker sections of the society



4

l No of village covered : 1204
l No of GPs covered : 307

CLIENTELE PROFILE  as on 31 st  March’2008 (Present in Graphic form)

Sector  Wise
Caste  Wise

Activity Structure
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Staff strength - (203) as on 31st March '08

Micro Finance
l 2nd line Management (Core Team) - 09

l Field level Management (B.C. & Acct) - 34

l Program support staff - 13

l Field staff (C.O. & G.O.) - 138

Marketing Staff

l Sales men - 03

l Manager - 01
Para Medical Staff
l Doctor, Nurse, ANM,

Pharmacist & Sweeper - 05

Organogram of  Gram-Utthan
The Governing Body forms the highest authori ty within the or ganization. It  consists of 11 members
headed by the president - a renowned mF expert Mr. Subrat Singhdeo (Ex-CEO of RGVN). The GB
mainly consists of development practitioners, Professionals, Intellectuals, Activists and academicians.
Three women representatives are also included in the GB of Gram-Utthan. It is laudable that such
broad-based bodies have been set up, in order to advise and support the GRAM-UTTHAN Secretary
and its staff. As an organization GU functions democratically and is being managed by its GB. Most
of the GB members are drawn from the local areas and are working collectively for the development
of the larger critical mass. There are designated project Coordinators (mF & Livelihoods), Manager
Finance, Manager Accounts, Manager–IT, MIS Coordinator, Administrative Coordinator, Documentation
Coordinator, Branch Coordinators & Cashier.

GU's Development Interventions

Formation & str engthening of SHGs, JLGs, accessing
savings & credit,  Security Mobilization, Micro Insurance

Dairy Development Project, Kalyani Packaging Centre,
Kalyani Carpet Weaving Training Centre

 Promotion and strengthening of Grain banks

Promotive, preventive and curative health services,
RCH-II, NRHM, Orissa, PHC (N) management

Gender Mainstreaming, Gender equity, Functional literacy
among SHGs, Enrolment of dr op outers particularly f or
the girl child

Strengthening existing structures, Management Information
System,

Publication on relevant issues, Publication of Quarterly
Update, Developing IEC materials, Impact study report,
Capacity building Measures through Resource Unit,  Social
Action Research

Micro Finance

Micro Enterprise

Food Security &

Livelihood issue

Health

Women

Empowerment

Institution

Building

Study, Research &

Documentation
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Highlights of Activities

1. Micro Finance

Underdevelopment syndrome is unfortunately
converged in the accentuating the deprivation and
exploitation of r emote coastal mass leading to
poverty, disease and mass exodus.  Despite
organized interventions during last 18 y ears
achieving food security has remained a key
challenge before the government and the Civil
Society Organizations. Most of the food insecurity
and livelihood problems in rural and semi urban
areas persist, as the government safety nets do
not reach the target population. There are hardly
any safety nets in place in the interior pock ets,
and people had to resort to their own means to
overcome times of distress.

Keeping the poverty syndrome in mind GU felt to design
three major components of pr omoting microfinance,
livelihood improvements and capacity building for primary
and secondary stakeholders to bring them into the
mainstream of development. GU focuses on issues that cause
poverty and helps to understand f rom people's perspective
how to impr ove the way that they mak e a living.

Since inception GU concentrates in forming and
strengthening SHGs and promotes savings habit of the poor

women members.  I n the later stage the or ganization felt in or ganizing the Joint Liability Group
(JLG) through which GU provides loan to the clients. GU operates its MF program through SHG
& JLG model. In SHG, it consists of 10-20 rural women and JLG the rural & semi urban business
groups.

GU's process of access to credit and opportuni ty to begin or expand a micro enterprise through
Microfinance has helped the target group members increase their income levels. The organization
sought out to addr ess both the factors in reducing vulnerabilities; as one of i ts objectives that
provides access to credit and promotes income generation activities.

GU has adopted Micro Finance as its
core program to diversify livelihood
options of unprivi leged and
unorganized rural community. Based
on the mF foundation, GU focused on
Entrepreneurship Development in
"Production, Processing & Marketing
sectors" in a Triangular and stable
process by SHG, Kalyani Packaging
Centre, Joint Liability Group, Net Work
f or sustainable livelihoods and
economic empowerment of the poor. Apart, GU has intervened Massive IGA such as Dairy
Farming, Poultry Farming and Pisciculture along with number of service sector projects under
Public Private Partnership (PPP) program. At present Gram-Utthan works as a get way NGO-
MFI to bring div ersified stakeholders within the sector f or the economic development.

Quarterly meeting of SHGs

Women members engaged in cotton activity

Cluster level meeting of SHGs



7

PORTFOLIO REPORT AS ON MARCH 31ST, 2008

SHG OPERATION

Sl. Particulars Achievements

1 No of Community Organizers 107
2 No. of SHGs 4532
3 Members 60731
4 Security Mobilised 73219000
5 No. of loans disbursed 80564
6 Amount of Loan Disbursed 651543000
7 Average Individual Loan Size 8087
8 Outstanding Portfolio 260000000
9 Active loanee 44101
10 Average Members Per C.O. 568
11 Average SHG Per C.O. 42
12 Average Active Loanee Per C.O. 412
13 Average Outstanding

Portfolio Per C.O. 2429906

JLG OPERATIONS

1 Markets in Operation 132

2 No.of Group Organizers 38

3 No. Of JLGs 2543

4 No. of Members 12615

5 No. of loans disbursed 20540

6 Amount of Loan Disbursed 301500000

7 Average Individual Loan Size 14679

8 Outstanding Portfolio 120010363

9 Active loanee 12615

10 Average JLG Per G.O. 67

11 Average Active Loanee Per G.O. 332

12 Average Outstanding Portfolio

Per G.O. 3156167

MICROFINANCE OPERATIONS

1 Members Involved 73346

2 Security Mobilised 73219000

4 Amount of loan Disbursed 953043000

5 No. Of loans Disbursed 101104

6 Active Loanee 56716

7 Outstanding Portfolio 373528021-50

8 No. of Staffs 203

9 On time repayment rate 98.7

10 Portfolio At Risk 1.27
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No. of SHGs No. of Mmbers

Security  Mobilized Credit Disbursed

No. of Lonee Avg. Loan Size
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Kalyani Solidarity Panthi (KSP)
Gram-Utthan has established a Solidarity Fund System & collects 1% of the total loan amount towards
generating this fund. GU provides Rs. 500/- immediately at the time of funeral ceremony to his/her family
members. Also, GU returns them the entire savings amount with interest through respective SHGs. In
case of members’ death, GU wipes out the balance loan amount. Even in case of death of members’
husband, Rs. 500/- is provided to her. Present, 61692 members are covered under KSP.

Qualitative Progress

r The SHG members have manifested their feeling of self-worth and self digni ty, behavioural
changes, communication skill, decision-making capacity and above all participation in the l ife
of the community. They have created social pace in the community.

r Conceptual understanding among the new staffs has been developed after the orientation
particularly on appropriate products of Micro Finance, its services, role, responsibility and
accountability including social and programmatic action. This sort of orientation has enabled
the newly appointed COs / GOs, BCs & Accountants to be the f rontiers of Microfinance.

r The SHG members have increased their savings and thrift habi t during the financial y ear. Attention
has also has been paid at organisation level to radius the loan burden through developing the
process of loan providing mechanism. As result the cl ients feel them comfortable to take more
and more loans and get involved with SHG ventures.

Key Financial Ratios

FINANCIAL  YEAR - 2006 FINANCIAL  YEAR - 2007 FINANCIAL  YEAR - 2008

FY-2006 FY-2007 F2008

OSS 104.86 102.04 115.00
FSS 101.97 98.42 108.00
FCR 10.51 11.83 11.70
OCR 7.25 6.24 8.48
YOP 17.2 17.4 22.00
CUML 0.04 0.03 0.03

Quantitative Progress

Activities No of Members
program involved

Cluster level SHGs meet 12 1723

Orientation among SHGs on savings & credit aspects 48 49075

SHGs leadership training 9 347

Training on Micro Enterprise 18 914

Training for COs & GOs on new product 3 145

Training for Accountants on books of account 2 18
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2. Micro Enterprise

2.1. Dairy Development Project

GU has undertaken Dairy Development
Project wi th the support of ABN AMRO
Foundation f rom January 2007. For the
marketing of mi lk, GU has been tied up
with OMFED and donated 8 decimal of land
to Cuttack Milk Union (CMU) for the
establishment of Bulk Cooler. As per the
MOU signed between GU and CMU, the
bulk cooler has been established at Poral
Village of Rajkanika Block and functioning
from 11th December 2007. To facilitate the
transportation of mi lk from the societies to the bulk cooler place, a pick up van has been
purchased.

Milk testing equipments and stationeries f or

societies have been distributed. Meanwhile, the

president and secretary of the society were trained

on measurement & testing and First aid. Apart, al l

the selected beneficiaries were imparted tr aining

on Dairy Management, Fodder Cultivation and

Insurance, etc. After the tr aining program, the

beneficiaries adopted fodder cultivation in their

backyards to give a nutri tional food to the cows.

A technical team consisting of 7 members

has been formed to guide the societies. 20

nos. of bank accounts has been opened for

all the financial tr ansactions of the societies.

Apart, 500 cattle were vaccinated with joint

collaboration of Gram-Utthan and Animal

Husbandry Dept., Rajkanika. GU is providing

loan support to the selected beneficiaries

to purchase milch cows.

2.2. Kalyani Packaging Centre

" KPC" has been established for Backward and forward marketing l inkages on Gross Domestic
Products produced by the women SHG members with the Support of ABN AMRO Foundation.
25-30 varieties of GDPs are procured and processed in the centre. Now, KPC plays an important
role among the economically disadvantaged women members ensuring their empowerment.

Dairy Development Co-ordinator with beneficiaries

Milk testing by the members of Society

Collection of Milk by the society members
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Organized appropriate trainings among the members
on IGP, Manufacturing and processing. At present
35 Nos. of Poorest of the Poor clients are engaged
in processing and packaging activity of KPC.  They
are provided 25 -28 days of work.  Apart, 10 nos. of
staff members have been posted in KPC to look after
day to day activities.

Training on Agarbati (Incense stick making )

“Subha Sandya”, a brand name of Agarbati training
has been organized through Kalyani Packaging Centre.
The training was for 3 days.  15 women members were
trained and skilled. The training was facilitated by Mrs.
Gitanjali Acharya.

From helpless to a self-reliant woman

Nayana Dash (40), a widow belongs to Dhamara village, Katna Gram Panchayat in
Rajkanika block of Kendrapara district has been working as Processing member in KPC
for one year. Nayana has three daughters and a son. All rely on her mother's income.

Dhamara is quite close to the centre about 2-5 KMs. 37 kms away from the district HQ
and 5 kms from the block. Majori ty of the people in this vi llage depend on the agriculture
and daily wage labour. They are living in dir e conditions as if they are conditioned with
their f ate from birth.

Survival was a big issue for Nayana before her joining in KPC. She is a regular member
now. Meanwhile, she was privileged to have loan facility Rs 10000/- from GU. Now
somehow, she manages her family with her income. I ha ve transformed from a helpless
to a self-reliant women today, says Nayana.

Women members envolved in processing & packaging

Training on Agarbati

Secretary , GU interacting with visitors
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2.3. Kalyani Carpet Training Centre

GU has been initiated Kalyani Carpet Weaving
Program with the col laboration of Jaipur Rugs
Foundation for members of KMM located at
Olaver in Rajkanika block of Kendrapara
district. This is an innovative project to lead
a healthy life in this interior, inaccessible and
disaster prone coastal area.

GU's interventions are on creation of
alternative livelihood based approach. GU
gives more emphasis on capacity building of
communities through micro Finance. It has
planned strategically & adopted carpet
weaving as a mass income generating activity.

Hence, taking this advantage, GU has expanded
in establishing such  more training Centers in other
needy areas and imparted skill upgradation training
programs on Carpet Weaving for poor Rural women
members of Below Poverty Line (BPL) families.  The
members trained are supplied with subsidized
looms, the loan burden has been lessened and they
easily meet the destiny.

The training has helped them to prepare a road
for earning. Ultimately they lead to a sustainable
livelihood. I n this process, the Rural Youths of
Below Poverty Line families achieve a new art of
living with digni ty and integri ty.

Old in Age but Young in Spirit

Afroze Bibi (58) W/O Sofia -Ulhak belongs to Olaver GP in Rajkanika block of Kendrapara
District has been working in Carpet Weaving Centre from 24. 10. 2007. She has 5 Children (4
daughters & a son). Her husband is wage labourer. Afroze Bibi was joined in Carpet Training
Centre on 24. 10. 2007. She was serious learner on weaving just l ike a student. She may be
old in age but young in spirit. Even now she is very much ambitious to lean and earn. That's
why after thr ee months of her tr aining, she proved herself as a master trainer.

During her thr ee month's training period she was privileged to earn Rs 2381.43 in terms her
daily cost (per day Rs. 79.38) Even now she is involved in carpet weaving and earning Rs.
100/- per day without going anywhere.

Moreover, almost 7 women members were trained for the first thr ee months. Now they have
become self reliant.  I n course of interaction the women members said "if we need a f ew
thousand rupees today, it is possible for us to borr ow it. But ther e was time when our women
had not ever seen a five hundred rupee note". Now they ar e engaged in weaving activities and
earn some money and add it to their f amily income. They also claimed, their the families are
financially sound to some extent, the women start sharing inter est in different issues like their
own health, nutri tion food for their chi ldren, initiative to send both boys and girls to school.
More interestingly, the male members of their f amilies, who are mostly daily wage earners,
recognize their contribution.

However, Afroze Bibi has become a model in her village. She also inspires the women of the
village to take up different economic activity and get involved in SHG movement earnestly.

Women members engaged in Carpet weaving

Designed product by the trainees
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Quantitative progress

Activities No of Members
program involved

No of  Anand Pattern Women Dairy Cooperative
Societies formed 20 nos. 735

Training for president & secretary on measurement
& testing and First aid 4 40

Organized training among beneficiaries on Dairy Management,
Fodder Cultivation and I nsurance 10 564

No of Milch cows supplied to the beneficiaries
through the animal suppliers. 11 130

Formal & informal interaction/ meet wi th beneficiaries
on dairy management 45 1246

Formation of technical team to guide the societies 1 7

No of  cattle vaccinated (organised camp with joint  collaboration
of Gram-Utthan and Animal Husbandry Dept., Rajkanika) 5 500

No of women members engaged in KPC 35

No of women trained on Carpet Weaving 1 25

Qualitative Progress

l Under Dairy Development Project 20 nos. of Anand Pattern Milk
Cooperative Societies have been formed in Rajkanika block where
735 members are involved. 500 animals are vaccinated by HS &
BQ & FMD vaccines with the support of CMU.

l GU has disbursed 130 nos of milch cows to the beneficiaries through
micro Finance Program. Now the mi lk procurement is 500 litters
per day in Rajkanika bulk cooler. I n the process 50 cows have
been insured under micro I nsurance.

l The members of the Societies are accessed to credit and pr omoted
income generation activities. The beneficiaries of the Societies have
been benefited thr ough this activity and other beneficiaries are
interested to start this activi ty.

l 35 Poorest of the Poor clients are working in KPC as processing &
packaging members have reduced their vulnerability to some extent.

l So far 25 master tr ainers have been promoted thr ough Carpet
Weaving training centre. They have been skilled. Also, they are
provided loan support through GU so that they can be self- reliant
and self-sustained.
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3. Food Security & Livelihood Issue

Achieving food security has remained a key challenge before the government and the civi l
society. Most of the f ood insecurity problems in coastal areas persist, as the government
safety nets do not r each the target population. There are hardly any safety nets in place in the
interior pockets, and people have resort to their own means to o vercome times of distress and
disaster.

3. 1. Promotion of Grain Bank

Realizing the importance of f ood ad livelihood, Gram-Utthan has promoted the concept of
grain bank in its program areas. At present 8 nos. of Community Grain Banks have been
formed in 8 villages and provided 40 quintal paddy to the needy. It pla ys a vital role in the
existence of the Poorest Of the Poor (POP).

3.2. Management Committee

In each village, there is a committee. But
this committee is completely differently.   It
is commit tee manages grain bank
judiciously and consciously and provides
as emergency food support to the needy
during the lean period. It has specific norms
that are maintained effectively.

Inauguration of of Kalyani
Sashyabhandar (Grain Bank)

Meanwhile, 14th Kalyani Sashayabhandar has
been inaugurated by Mr. Chaitanya Biswal,
Administrative Coordinator, GU at Mahurigaon
of Koelpur GP. Almost 100 women members
from 8 SHGs were participated. I n the process
Mr. Biswal explained the core concept of Grain
Bank that supports the beneficiaries during
the lean period. The beneficiaries were also
shared about the management process and
the benefit.

GRAIN BANK DETAILS

Activity Achievements

No of Grain Bank formed 8 nos.

No of SHGs involved in Grain Bank 38

No of members involved 368

Quantity of grains (Paddy) disbursed 421

Members monthly contribution Rs.10/-

Total contribution Rs. 54783/-

Repayment rate 100%

Management Committee of Grain Bank
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4. Community Health

Considering the importance of community health, str essed on preventive and curative system
of community health practice and strive hard to bring heal th services of Govt. and Non- Govt.
sectors.  Efforts were put to identi fy various types of health problems so as to sustain appropriate
health practice. Special attention and motiv ation drives are being organized for careful handling
of the primary heal th care service and system. Created demand generation on health rights,
including awareness on water & sanitation.

4.1. Reproductive Child Health-II

GU has been initiated RCH-II pr ogram in a Public
Private partnership thr ough NRHM as FNGO in
Rajkanika block of Kendrapara district. The
program is intervened in Parinuapara & Sihopara
sub-centers in undeserved area of the block
covering 1580 households in 11 villages.

For the impr ovement of maternal health status,
Pregnant Women were registered while organizing
ANC/PNC Camps in two Sub-Centers. In the
process those pregnant women were provided
service with IFA tablets at their door steps.

In the project area organized camps to reduce
RTI/STI cases as a result 36 Patients were

screened. Only one case was referred.
Apart, organized regular meetings/
Training on life skill education/SRH skill
education for the adolescents so as to
increase their health seeking behaviors.

SHG leaders of the program areas were
tr ained on Birth Planning. 112
part icipants f rom Parinuapada &
Sihopada S/C. the training was facilitated
by Mr. Kailash Chandra mallick, BEE,
Rajkanika.

ASHAs & AWWs are the grass root level
health service provider. They provide
door step services as per required. So

strengthening the qual itative RCH services to
the beneficiaries sensitized all the ASHAs/AWWs
two Sub-centre for smooth implementation of
RCH-II Program.

Mega Health Mela (Health f air) was organized
fr om 1-3/03/08 at Mahakalapara block in
Kendrapara district. 37 stal ls were installed by
NGOs and line department. Large numbers of
people were gathered in the pr ogram. Almost
21 Doctors were gathered to pr ovide their
service.

Health Camp

Archana Nayak, M.P . at Mega Health Camp
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MSV- A Proven Model

Matru Surakhya Vahini which is in other words called Mothers who provide door step service for
safe motherhood. It is the innovative strategy of GU during the period of in RCH-II Project
implementation to promote Institutional Delivery in the program areas. With this holistic thought,
GU formed MSV in pilot basis at kaithapal village of Parinuapada Sub-Centre taking 10 members
in the beginning which has now increased to 50. They are collecting regular savings and having
regular meet on health issues, awareness on Water & Sanitation, birth planning & preparedness,
Safe motherhood, identifying danger sign during pregnancy. They also provide referral services
for institutional Delivery in the locality. The fund is used for institutional delivery. Referral service
is the basic objective behind this MSV.

Kalyani Health Service Counseling Centre

“ Kalyani Health Service Counseling Centre”has been formed at Kaithapal & Mirzapur of
Parinuapada Sub-centre covering 27 villages of 4GPs where 1641 women members are involved
from 153 SHGs. This centre is managed by Matru Surakhya Vahini. It counsels the people
about Baskets of choice of Family Planning Methods. Further, Community Based Depot (CBD)
is to achieve the Family planning services and first aid treatment to the local poor community
with low cost of prices at the door steps. All these functions are solely carried out by MSV.

Yuba Sathi Centre (Centre for Friend of Youth)

Gram-Utthan has formed an “YSC”  at Agapada and Bhamanda village of Sihopada S/C. In this
centre they learn about health education, personal hygiene & Sanitation practices, danger of
early pregnancy, Physical & mental changes during adolescent. For sustainability of this Centre,
GU provides vocational training program on tailoring among the members of Yuba Sathi Centre
where 42 young girls are trained.  Also they participate in Rallies & awareness programs to
aware the community members. GU has provided two tailoring machines and one trainer to
train the members of Yuba Sathi Centre.

Referral services

Under this RCH-II program provision has been made to assist women from indigent families in
25% of the sub-centers by providing a lump sum corpus fund to Panchayats through district
Family Welfare Officers. The purpose is to identify the available transport within the villages,
motivate the owners to transport the pregnant women requiring emergency obstetric care at a
pre-agreed cost and then to reimburse the cost from Panchayats. These sorts of works are also
carried out through AWWs, Mahila Swastya Sangha (MSS) or other self help group in the village.

Story of Urmila Mallick

Mrs. Urmila Mallick (32) wife of Kailash Chandra Mallick belongs to Habalaganda village just 10
kms away from Olaver PHC in Rajkanika block of Kendrapara district. She got married when
she was 23 years old. She was physically fit during her marriage. She became mother at the
age of 25. After three & half years of the birth of first child she once again became the mother of
second child. Out of her two children she lost one and the first one is 5 years old.

After twenty-one day’s birth of her second child, she adopted family planning and was happy for
six months. Later, unfortunately, she became sick and weak. She got affected with Fever, Cough
and Diarrohea. Even she suffered from Anemia and unknown diseases.

The health worker of Gram-Utthan instructed her family members about Nutrition food practice.
The health workers also consulted with the doctor at Aul CHC about her health and provided
medicines to cure the diseases.

Now she is out of danger and her health is regaining as before. Thus, by the initiative and
support of GU’s health workers at present she is able to lead a healthy, safe and happy family
life.
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Quantitative progress

Activities No of program Members involved

No of ANC/PNC camps organized 6 144

Training on Birth Planning 3 112

Immunization awareness program & children immunized 10 1205

Workshop on PRI 2 1256

RTI/STI screening camp 5 36

Community level meetings 12 1145

RCH F.W. Mela (A large gathering of people) 2 871

Mega Health Camp ( approximately) 1 8000

SHG meet for RCH Education 4 229

Adolescent meet for RCH Education 1160

Sensitization to ASHAs/AWW 2 82

Training on Rational Medicine 2 119

Formation of Yuba Sathi Center 2 95

Formation of Matru Surakhya Vahini 2 40

4.2. PHC (N) Management

Gram-Utthan has been previleged to manage PHC(N) in one of its operational areas. The MOU
has been signed between Secrtary, Gram-Utthan, CDMO, Collector and DPM. The management
is under progress.

As per the stratified random survey-2007

Sl. Activity Baseline Target Achieved
No. in % in % in %

1 ANC 19 45 76

2 Promotion of I nstitutional Delivery (PID) 34 50 81.5

3 RTI 46 35 27

4 family planning methods 39 60 72

5 Immunization 88 90 92

Qualitative Progress

l ANC/PNC coverage has been increased from 19 % to 76%.

l Reduced early pregnancy from 34 % to19 %.

l Institutional Delivery status increased from 34 % to 81.5 %.

l Reduced RTI pr evalence rate from 46 % to 27 %.

l Child immunization coverage raised from 88 % to 92%

(Significant achievement on ANC increased coverage, reducing early pregnancy, increased status
of insti tutional del ivery, reduction of RTI pr evalence & use of family planning method &
immunization after GU’s intervention on RCH-II. )
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w Through the interv ention of RCH-II Project in two under -served Sub-Centers resulted
a turning point in heal th and hygiene of mother and chi ld. The community members
could get door step health services by several innovative health activi ties of GU.

w The people were privileged Community Based Medicine points at the door step in
an affordable price. Health awareness on communicable and vulnerable diseases
has been created among the folk through our communication team. They were
aware about the health and sanitation.

w Demand generation on community health and health rights has been observed by
the community members in the pr oject operational areas with seeking behaviour.

w Promoted improved Reproductive and Child Health status ensuring maternal and
child health care system in the ongoing program areas. Further, i t has been known
that   MMR & IMR has been reduced considerably in the project areas by the
initiative of Gram-Utthan.

5. Women Empowerment

GU has taken care to include gender dynamics in various aspects of its works since inception.
Women have been promoted and proactively motivated to participate in al l the pr ograms and
activities.  To ensure gender route, GU has all its activities underlines with gender as the in-
built cross cutting issues. Women empowerment has always been of the highest priori ty to
integrate women at al l levels of development works.

To overcome discrimination against women and in order to promote gender equality the GU
seeks to promote women's groups & networks and gender balance in staffing, organize gender
sensitive capacity building & tr aining on gender awareness and conduct gender appraisal.
Practical gender needs are sought to f ulfill thr ough access to resources, financial services and
government schemes.

5. 1. Celebration of International Women's Day

International Women's Day was celebrated
on March 8th 2008, in 17 branches of 6
operational districts. The pr ogram was
attended by Govt. of ficials, PRI members,
women activists, legal advisers and NGOs.
It w as an occasion where discussion was
held on gender imbalance in the society,
gender based discrimination, various forms
of violence, dowry-related deaths. Further,
women issues were raised in the context
of fulfilling their str ategic gender needs
instead of addressing the practical gender
needs which has enabled an environment
to create for the women instead of mer e
additional space.

5.2. District level campaign against women trafficking

Trafficking has deep roots in the social ethos of the society and, therefore, cannot be handled
by law alone. It has been widely r ealized that pr evention of tr afficking is possible only if the
community is fully involved. It is obvious to ev eryone that lack of options pr ovides a ferti le
ground for the exploiters to enhance their commercial motivation and grow rich faster.

Womens gathering on International Day



19

Considering the scale of the problems concerned
and having seen the track record of tr afficking
and its proneness to the issue in Kendrapara
district, GU has organized a district level campaign
against women trafficking with the in volvement
of 50 women members.

The campaign was a good strategy to create a
mass awareness and encouraging trafficking
women, who would be able to bring together
adequate public support for the anti-tr afficking
initiatives. Moreover such awareness campaigns
have been target-oriented, wi th specific attention
on the most vulnerable sections of society

5.3. Interface on Women Trafficking

Under the grave poverty situation, women's taking
to commercial sex is not new in Orissa. The
increasing event of women tr afficking has posed
a serious concern before the government of Orissa
in recent days.  It is r ealized gradually that the
incidents of women trafficking has increased after
multinational companies took over large areas of
ferti le land for mining and to set up di fferent
industries. The disasters struck state of Orissa
particularly in coastal districts have been proved
to be one of the prime ar eas for women trafficking.

Quantitative progress

Activities No of Members
program involved

Training on gender mainstreaming 2 132

Awareness program on gender disparity 7 2187

Celebration of I nternational Women's Day 1 4042

District level campaign against women trafficking 1 50

Interface on women trafficking 1 68

Formal and informal meeting on issues of violence 6 2119

Qualitative Progress

v Women members have been strengthened through gender sensitization program from
20 branches.

v Succeeded in gender mainstreaming and promoted staff as gender key persons.  Further,
steps have been taken for creating a gender friendly environment. Moreover, women
participated in the international women's da y have comprehended the issues concerning
to them.

v Awareness on gender discrimination and women trafficking has been created particularly
in operational areas through campaign & regular awarness generation programme.
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6. Institution Building

Over the years GU has established and strengthened community structures like People's
Organizations, Mahila Mandal, Youth Club, Village Development Committee, Farmers Committee,
and Health Committee. With these structur es, GU concentrates on various social and
development actions through these structures.

6. 1. Expansion of Branches

GRAM-UTTHAN has expanded one more new branch after the market survey i.e. Jajpur Town
so as to outreach mF activities. As per the need staffs were reshuffled deputed them wi thin
the organization.

6.2. Micro Insurance

Now, GU is a corporate agent of Bajaj Allianz, (a leading insurance company). Micro Insurance
covers all the staf f and persons with in our pr oject area. It is pur ely in-house based insurance
through this GU cover the entir e SHG & JLG member along with their f amily members. For
better performance, GU also tied with Birla Sunlife & LIC for a short period of time.

So far, 18275 Nos of loanees and 50 nos of cows have been insured under it. Apart, GU has
also taken an attempt to tie up wi th LIC (Micro Insurance) to mitigate the risky pr oblem of i ts
staff and keep them in the safety net. LIC Agreement is under progress.

GU collects 1% insurance fee from the loan upf ront out of which the or ganization pays to
Bajaj Allianz to share the risk. Further, some of the uncoverage claim is met by GU through
this fund for Active Loanee, livestock, for Staff and for Outsiders.

6.3. Management Information System (IT)

GU has established an eff icient
Management of Information System
(MIS) and succeeded making it f ully
computerized MIS of MF program.
Earlier, 'Famis Plus' Softw are was
installed at the HO as basic for testing
purposes and later adopted 'Micro
Financer' Software.  Presently we have
adopted FIMO Micro Finance software
from Jayam Solutions, Hyderabad, and
process of transactions is going on
effectively. Moreover in 17 Branches GU
has fully computerized MIS System including HO. Apart, GU has deployed 17 Nos of operators
for systematic management of the MIS System. For managing this huge computer inf rastructure,
GU has employed 15 computer personnel. The Manager-IT tr ains them at the GU-Head Office
initially and once in three months a refresher course for solving software related problems is
being conducted at the HO. Meanwhile, KPC Software (stock and sales inventory) is final ize
and it going to be instal led very soon. Human Resource software is running for keeping track
of the employee's details.

Technical T raining on IT
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Quantitative progress

Activities No of Members
program involved

Village level meeting on existing vi llage issues 140 17034

Cluster level meeting on confl ict resolution on various issues 24 7429

Mass meeting with Village Development Committee 8 5971

Farmers Committee meeting 5 267

Meeting with Fisher Communities 7 312

No of in-housing program organized on Micro Insurance 3 37

No of staff insured through Micro Insurance 163

No of loanees covered under Micro I surance 18275

Refresher course on IT for solving  software related problems 3 15

Training on leadership 5 87

Qualitative Progress

l The CBOs are identifying their existing ar ea level issues and accordingly taking
attempt f or solution. Apart f rom this, the VDC members were made aware about
various issues which have become the main bottlenecks in their socio-economic &
cultural development. But at pr esent, they unanimously fight against those issues.

l A series of in-house programs are organized and strengthened the capacity of
both at staf f and community level. These in-house programs were in the areas of
Accountants, IT, MIS, Livestock care, Gender, general Heath & Sanitation. Staffs
also participated in various external trainings, meetings, workshops & exposures
which provided a forum for sharing experiences and exchange of ideas and enable
to upgrade their skills, confidence and abilities.

7. Documentation & Publication

Process documentation and publication is an ongoing activity of the or ganization. Apart,
conducted impact study to understand the r esult obtained in terms of planning and pr ograms.
Now, GU concentrates on Social action Research as one of the priori ty areas in development
sector.

Achievements

l Publication of a Book on Kalyani Packaging Centre ti tled "KPC - A Safety Net for Sales,
Shelter & Hygiene". (Based on Backward & f orward market linkages of Gross Domestic
products through SHGs and ensures hygienic and domestic food products and spices
with perfect quality right quanti ty at an af fordable price to the customers and establishes
direct linkage with end users).

l Developed a Video film ti tled "Our Development is in our Hand".

l Developed Quarterly UPDATE & circulated to di fferent agencies/institutions.

l Prepared 6 nos. of project proposals & sent to different Donor Agencies for financial
support.

l Prepared a brief overview of organization titled "A Glimpse of Gram-Utthan".
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l Prepared 5 nos. of individual & communi ty success stories.

l Publication of Annual Report for the year 2007-2008.

Major Achievement s during 2007-2008

l So far 4532 nos. of SHGs & 2928 nos. of JLGs have been formed.

l 99% of women members ar e involved in SHG movement.

l 18275 Nos of loanees, 163 staff and 50 nos of cows have been insured under Micro
insurance.

l Provided 200 ID card to staf f.

l Formed 16 nos. of Anand Pattern Women Dairy Cooperative Societies.

l 35 Poorest of the poor women members have been self-reliant thr ough KPC.

l 917 women headed households are linked up with Govt. programs & provisions.

l 25 women members are promoted as master trainer on Carpet Weaving.

l Adopted FIMO Micro Finance software from Jayam Solutions, Hyderabad, and process
of transactions is going on effectively. Moreover in 17 Branches GU has fully computerized
MIS System including HO. GU has deployed 17 Nos of operators for systematic
management of the MIS System. 17 branches are inter-connected through internet.
Weekly online MIS reported generated.

l The MOU for management of PHC(N), Talchua under NRHM has been signed between
CDMO, Collector, DPM and Secretary, Gram-Utthan on March 19th, 2008.

8. Collaborations and strategic partnership with Donors & Financial Institutions

GU gets involved with both pr ogrammatic and economic activities. To carry out these activi ties,
GU has ongoing collaborations and strategic partnership with various regional, national and
international Donor agencies and trying more and more to bring their at tention tow ards our
operational area which is a sorry figure of coastal Orissa because of regular flood and cyclone.

The reason is that access to finance is the main challenge in spreading GU's activity at pr esent
context.  Considering the importance of micro enterprise, the organization bridges its relationship
with the Bankers.

Particularly, mF activities help GU build a substantive constructive relationship with the bankers.
A large part of GUT's funding comes from bankers. Hence, the organization has laid emphasis
in building strategic partnership.

Certain critical ground -rules about the partnership , such as people contribute significantly
towards their well being and take responsibility are established. Together, these views constitute
a strong foundation for further work to pr omote their economic activities. I n order to promote
sectoral enterprises to enhance livelihoods, GU has developed such staff competencies, operating
methodologies and clear strategies to carry out the pr ogram effectively.

OUR DONORS

l  ABN AMRO FOUNDATION

l  NRHM, ORISSA

l  SSWB, ORISSA

l  GOVT. OF INDIA
l SIDBI

OUR FINANCIAL INSTITUTIONS

l RMK l ICCI BANK
l ABN AMRO BANK l FWWBI
l SIDBI l AXIS BANK
l HDFC BANK l NBCFDC
l NMDFC l SBI
l NABARD l IDBI
l MANAVEEYA HOLDINGS l CARE INDIA
l DEVELOPMENT CREDIT BANK
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Outside training, meeting, workshop and exposures attended

Sl Program Organized by Venue Attended by

1 Micro Credit Micro Credit Halifax, Kanada, Mr. Govind Dash
Summit 2007 Campaign USA

2 “GIP & Prospectus” Sa-Dhan HabitantCenter, Mr. Govind Dash
Sa-Dhan Annual Conf. New Delhi

3 Workshop on ICT for Reserve Bank College of Mr. Kirtti Ch. Rout
Rural Financial of I ndia Agricultural
Services Program Banking, Pune

4 Hardware Exhibition American Centre Kolkatta Mr. Prakash Jena

5 Training on Delinquency\ FWWBI Hotel Green Mr. Kirtti Ch. Rout
Mgt & I nt. Rate Seating Place,Kolkata

6 Micro Credit Summit Micro-Credit New Delhi Mr.Govind Dash
08 New Delhi India Mr. G.Nayak, K. Dash

B. Pradhan, Ajay Dash

7 Integrated Program NABARD BIRD, Lucknow Mr. T Ku. Sahoo &
on Innovative Activities Miss. R.Mohanty

8 Integrated Program NABARD BIRD, Lucknow Mr. Srikanta
on I nnovative Activities Sundar Dash

9 Advocacy Workshops MAMATA CYSD Chaitanya Biswal
on population & Bhubaneswar
Development

10 Credit Aspects in NABARD BIRD, Mr. Akshya Nath
Rural Development Lucknow

11 Training on Rural EDI EDI Lucknow Mr. Santosh Mishra
Marketing

12 TOT program on NABARD BIRD, Lucknow Mr. Rabindra Nayak
small and Micro
Enterprise

13 Capital Structuring INTELLICAP Hotel Golkonda Chitta Satapathy
For Sustainable Hyderabad Chaitanya Biswal
Microfinance

14 Training on FWWBI Vedic Village, Mr. Bainsidhar Das &
Financial Management Kolkata Mr. Uttam Nayak

15 Training on Micro Save Hotel Astor Santosh Mishra &
Process Mapping Kolkata Kirtti Rout

16 Training Program NABARD XIM Bhubaneswar Chaitanya Biswal
on Management
of NGOs
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IMPORTANT VISITORS AT GRAM-UTTHAN

1. Alleta Dominique Janssen, ABN AMRO Foundation, the
Netherlands

2. N. Sunil Kumar, Head, ABN AMRO Foundation, I ndia

3. N. Sudar Rao, General Manager, Manaveeya Holdings &
Investment Private LTD., Hyderabad

4. Durga Prasad Rath, State Head-MFI, ICICI Bank Ltd.

5. Annup Ghosh, Prog. Manager, S. Kumar, Prog. Officer,
FWWB, Ahmedabad

6. Ashutosh Kumar, Manager, Corporate Banking, HDFC Bank
Ltd.

7. Satya Pradhan, Prog. Manager, DCB

8. Sagar Sen, Head-Operations, ABN AMRO Bank, N.V.

9. CH. K. Behera & CB.C. Sen, Asst. Manager, Reserve Bank of
India, BBSR

10. S.K. Saksena, Chief Manager, Allhabad Bank

11.  S. Chakraborty, Regional Manager, NHB

12. Jaga Mohan Giri, Branch Manager -SBI, Chandbali

13. Majulata Dash, Chairman, Zilla Parisad, Kendrapara

14. Ms. Arpita, Manager, Micro Finance, SBI, Bhubaneswar

Exposure visit to Gram-Utthan  from outside agency

SREEMA MAHILA SAMITI TEAM

DUTTAPULIA, NADIA, WEST BENGAL
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MEMBERS OF THE GOVERNING BOARD

Sl. Name & Address Designation Profession Years of
No. experience

1 Mr. Subrat kumar Singh Deo President Ex-CEO 20 years of
At- N3/203 of RGVN expertise in the
Ekamrakanan Road field of micro
IRC Village, Nayapallly, finance
Bhubaneswer, Orissa- 15
Cell:- 09437279967
E. mail : subratsinghdeo@sify.com

2 Smt. Aradhana Nanda  (FARR) Vice-president Activist 15 years
At:- Bhawanipatana experience
Dist:- Kalahandi Orissa in social activities
Cell:- 09437071862

3 Mr. Govind Dash Secretary Social work 25 years
Social Worker, experience in
At/Po- Pimpuri social sector
Via- Rajkanika, and founder
Dist- Kendrapara, Orissa of Gram-Utthan
Pin:- 754220
Cell:- 09437076225
E. mail: Govindorissa@yahopo.com

4 Mr. Govind Ch. Nayak Asst. Advocate 10 years as
At/Po:- Kora Secretary High Court, legal adviser
Dist:- Kendrapara, Orissa Orissa
Cell:- 09437168040 & CEO of AGUP
E.mail:- Gcnayak65@rediffmail.com

5 Mr. Sachikant a Mishra Treasurer Lecturer 15 years
At/Po:- Ayatan, Via- Rajkanika in teaching
Dist:- Kendrapara, Orissa
Cell:- 09937849131

6 Mr. Ashok T oppo Member Renowned 15 years
Plot No:- 1008, social  worker experience in
Mahabir Nagar social work
Road No:- 033, Govindprasad
Po:- Bhudheswar Colony-751006
Bhubaneswar, Orissa
Cell No:- 09937470976

7 Dr. Shyama Prasad Nayak Member Retd. Chief 32 years of
At:- Balishahi, Po:- Olaver, Medical Officer experience in
Dist:- Kendrapara of Rajaknika PHC social service
Pin:- 754229
Cell:- 9437486410
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Gram-Utthan – An Overview of Program Funding

Program Funding support Period

Micro Finance, Kalyani Packaging ABN AMRO, SIDBI, FWWBI, 2006 - 2007
Centre, Dairy Development Project AXIS, HDFC, ICICI, NMDFC

Micro Finance, RCH-II, Poultry, NRHM, ABN AMRO, FWWBI, 2007 - 2008
Micro Health AXIS, HDFC, Manaveeya Holdings,

ICICI, DCB

Housing, Micro Finance, NHB, FWWBI, AXIS, HDFC, 2008-2008
Entrepreneurship Manaveeya Holdings, ICICI, DCB

8 Smt. Subhashree Das Member  Social work 20 years of
Baxi Bazar, Cuttack, experience in

the field of
Social Sector

9 Smt. Nirmala Lenka Member
At:- Sevasahi
Po:- Rajkanika,
Dist- Kendrapara, Orissa
Phone:- 06729-275555

10 Mr. Niladri kumar Mohanty Member Eminent Senior 17 years in
S/O Rabindra Mohanty Economist development
BJ-28, BJB Nagar sector
Bhubanes

11 Mr. Lewis pravakar Member Faculty member 15 years in
S/O Raman Senapaty of XIM teaching
Plot:- 167/8 Bhubaneswar
Gajapati Nagar
Bhubaneswar-05,
Cell:- 09861007344
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ACRONYMS

mF : Micro Finance

MFI : Micro Finance Institution

JLG : Joint Liability Group

SHG : Self-Help Group

CO : Community Organiser

GO : Group Organiser

VDC : Village Development Committee

CBOs : Community Based Organisations

POP : Poorest Of the Poor

OMFED : Orissa Milk Federation

CMU : Cuttack Milk Union

CDMU : Community Development Medicinal unit

CDMO : Chief District Medical Officer

PHC : Primary Health Centre

KMM : Kalyani Mahila Mandal

KPC : Kalyani Packaging Centre

GDP : Gross Domestic Products

NRHM : National Rural Health Mission

RCH : Reproductive Child Health

PPP : Public Private partnership

ASHA : Accredited Social Health Activist

AWW : Angan Wardi Worker

MSV : Matru Surakshya Vahini

KHS : Kalyani Health Service

YSC : Yuba Sathi Centre

CBD : Community Based Depot

NABARD : National Agricultural Banking for Rural Development

BIRD : Bankers Institute f or Rural Development

FWWBI : Friends of Women's World banking I ndia

NMDFC : National Minority Development Financial Corporation

SIDBI : Small I ndustrial Development bank of I ndia

OSS : Operating Self Sufficiency

FSS : Financial Self Sufficiency

FC : Financial Cost Ratio

OCR : Operating Cost Ratio

YP : Yield on Portfolio

CUML : Cost per Unit Money Lend

NBFC : Non Banking Finance Company

NHB : National Housing Bank
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